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Capability Statement 

Capabilities & Differentiators 

Company Overview 

Aspell Services, Inc. is an Information Technology consulting services provider with a foundation in Project Management and Quality 
Systems Management best practices. Our team of highly skilled certified experts apply PMI, PROSCI, Six Sigma, Lean and Quality Systems 
Management tools and processes to our client’s strategic and Digital Transformation initiatives.  

Patrick J. Aspell, MBA, MS, PMP, CSM, ITIL has over 16 years of extensive experience serving in various capacities as a senior consultant 
in the technology and professional services space leading implementations of enterprise solutions and transformational process 
improvement initiatives. Industries include healthcare, manufacturing, service, tech, non-profit and the government sector. Patrick is 
certified by the Project Management Institute with a Project Management Professional (PMP) certification and is a Six Sigma Black Belt. 
He is also a Scrum master and has experience running agile teams and projects. 

DUNS: 07 871 0578 • CAGE Code: 6U4C9 • NAICS Codes: 423430, 518210, 541511, 541512, 541519, 541611, 541618, 
561311, 561320, 611430 

Texas 
 VA-verified Service-Disabled Veteran Owned Small Business (SDVOSB) 
 Certified by the Texas Comptroller of Public Accounts as a Historically 

Underutilized Business (HUB) 
 Disabled Individual Business Enterprise (DIBE) 
 Emerging Small Business Enterprise (ESBE) 
 Hispanic American Business Enterprise (HABE) 
 Minority Business Enterprise (MBE) 
 Small Business Enterprise (SBE) 
 Veteran Business Enterprise (VBE) 
 Disadvantaged Business Enterprise (DBE) 

New York 
 VA-verified Service-Disabled Veteran 

Owned Small Business (SDVOSB) 
 Disadvantaged Business Enterprise 

(DBE) 
New Jersey 
 Minority Business Enterprise (MBE) 
Massachusetts 
 Disadvantaged Business Enterprise 

(DBE) 
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Network Design & Management 

 Network Architecture & Design 
 System Requirements Analysis & Upgrade 
 Network Traffic Engineering & Tuning 
 Disaster Recovery Planning (COOP) 
 Network & Server Conversions/Migrations 
 Network Survivability 
 LAN/WAN Implementation & Support 
 Server Consolidation 
 Virtualization, Segmentation, Dimensioning 

 

Management Support Services 

 Program & Project Management 
 Infrastructure Development 
 SQ&MA Management 
 Risk Management 
 Information & Data Management 
 Data Processing & Analysis 
 Configuration Management 
 Logistics Management 
 Performance Management 

Information Assurance & 
Network Security 

 Vulnerability Assessment & 
Remediation 

 Security Architecture & 
Design 

 System Wide Compliance 
with stringent DoD standards 

 Security Technical 
Requirements 

Small Business Certifications 



 
  Selected Past Performance 

Project Management Engagements 
New York Power Authority (NYPA): PMO & Portfolio Management assessment and corrective action 
implementation. Facilitated discovery sessions around project intake process workflows and plan to move 
to future state. Implementation of UMT360 Portfolio Management application. 

 
Sevita: Provided Project Management consultants to oversee rollout of electronic medical records 
(PointClickCare (PCC) & NetHealth) across 295 sites in 21 states.  

 
Device Deployment & Refresh of Old Equipment 
Beth Israel Lahey Hospital: End user migration from various sites to a single administrative central office in 
downtown Boston. Move included device refresh project deploying 2,000 laptops to users, multi-function 
printer delivery and setup, network drop deployment and workstation setup. 
 
New York State Senate: Deployed multi-function printers across State Senator’s offices across the NYC 
region. 

 
Network Infrastructure & Low Voltage Cabling 
Keurig Dr. Pepper: Network drop deployment for security cameras and workstations in Houston, TX bottling 
plant. 
 
Amazon: Ran all low voltage cables and installed device hardware at Texas facility for vape detectors, 
broken glass detectors, alarm panels, smoke detectors, cameras, and electrified door hardware 
 
Lockaway Storage: Installation of gate hardware and smart latches, reducing the need for physical keys.  
Gates and storage doors are now opened using blue tooth technology from smartphones. 
 
Application Development 
Empire State Development (ESD): Developed a new database and a web application to manage high 
integrity data for economic incentive projects. The site and front end allowed the state agency to provide 
transparency for the public domain. 
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